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' RESVARCH'
Brief Background )
A PI Industriesincorporated inl946,was started byshri P.FSinghall

asMewar Oil &General Mills Ltd. The company focuses on

_ ) R _ Promoter Shri P.P.Singhal
complex chemistry solutions agriand pharma sciences.
Promoter holding 47%
A Strong infrastructure saip - 5 formulation facilities and 13 multi Pledged NIL
product plants under its 4 manufacturing locations. Flis 15%
Dlls 26%

A Strong focus on research through its R&D facility in Udaipur which

houses a dedicated team of 300 scientists and chemists. ML G2 TR

ICICI Prudential Large and Midcap Fund
SBI Large and Midcap Fund
Axis Midcap Fund

Particulars Value

Industries since

CMP (Rs) 2091
Market Cap (Rs bn) 358 Mr g:;?gg;i K. Chairman 2005 ArthurK I;)A&gerson,
52W HIL (Rs) 2544/974 Mr Mayank Singhal Vice crﬁgman & 1996 VA
Sector Agrochemicals Dr. Raman
Incorporation 1947 Ramachandran MD & CEO 2019 BASF
No. of Employees 3000+ Mr Rajiv Batra CFO 2020 Cummins, Xerox
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AboutThe Promoters FEI T

A Shri PP Singhalvasthe visionaryfounderof Plindustries

A Hegraduatedrom the Universityof Allahabadvith a goldmedalfor hisscholastic
achievementn Chemistry

A With a visionto makeIndia self ¢creliant, he founded Mewar Qil Mills Limited at
Udaipurin 1946

A 15yearslater, he went on to establishPesticidesndiawhichis todayknownasPI
IndustriesLtd.

A A Hewasbestowedthe prestigiouditle of dRajyaPriya& by HisHighnessUdaipur

ShriP. PSinghalFounder

A Mr. Singhals an Engineering and Management graduate from UK and joined PI
Industries in 1996.

A He became its Joint MD in 2004, MD and ®@HOeffect from December 1, 2009
and subsequently its Vice Chairman andwi&f9th September 2019.
A Haverich experience of over 2 decades in the fields of chemicals, intermediates

and agrochemicals
Mr. MayankSinghal
Vice Chairman & MD
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Management Team RESVARCH

&RANKING
Mr. Narayan KSeshadrg Chairman

A JoinedPI Industriesn 2005.

A Qualified Chartered
Accountant. Started his career
with Arthur Anderson and then
joined KPMG where he rose to
the position of Managing
Partner.

Dr. Raman Ramachandran, MD &

CEO

iy —

\ '.".'4_ r
"

l
A

A Ph.Din from the University of
Adelaide.

A Was Chairman and MD of BASF
India and head of the BASF legal
entities in South Asia.

Mr. RajivBatra Group CFO

A JoinedP! Industriegn October
2020.

A Qualified Chartered Accountant
and experience of nearly four

A JoinedPI Industriesn 1996. Have
experience of over 2 decades in
fields of chemicals, intermediates

and agrochemicals. decades in finance and
A Engineering and Management accounting across India and US.
Graduate from UK. A Have previously Cummins India

Ltd and Xerox.
g www.researchandranking.com




Geographical Footprints RESVARCH’
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NIty
- “,}

Q #® Global Offices Registered Office @ Corporate Office @ RE&D Cenfre @ Manufactunng Unifs Depots _
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Joumey Of Pi Industries N

Founded adewar Oil & Started Agrochemical Started first technical [ 2YLI yeQa yIYS OXKYWIERQE 2y | YIS OKI
General Mills Ltd. Formulation and Marketing manufacturing plant Pesticide India Ltd. Pl Industries Ltd.

1946 1961 1976 1989 1992
) ) ) )

Established subsidiary PI Life

EStab“ShEd. NEW Divested Polymer SSEL)SAEORSIELERARL | Sciences Research Ltd. new SESIETE RO (o] By alla[SE SR A
manufacturing site at . . . S i

. compounding business. Japan Co. Ltd. representative office in Manufacturing (CSM)
JambusayrGuijarat . i

Shanghai, China

2012 2010 2007 2004 1996

Ia)

Established office in Germany | SNEA (| ET RS IERERIs ATTGRVITSTNGETEEIEE | Commissioning of MPP AcquiredisagroAsia. Creation of
at Panoli Gujarat. Agro, Japan facility. Entry intoagri 22 patents. Issue of QIP. MPP 11
solutions commissioned. Entry into pharma
segment

2014 2015 2016 2019 2020

,O.,O.,O.,O.,O‘
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Geographical Revenue Miky20 N

10%

Lo

%

I
I
I
I
I

Within India
C 33%
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Product Portfolio PN

VIDPRANT
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CSM And\gri- Input BusinessOverview PN

Substrates

Synthesi
Design Synthesis Target Molecules S
73%

Custom Synthesis

Custom

W Agri Inputs  ® Custom Synthesis

Custom synthesis is similar to contract research Domestidgriinputs segment offers

and manufacturing services undertaken by the plant protection products, and special

pharmaceutical companies. PI Industries focuses plant nutrient products and solutions

on patented molecules and lookstips i@ the The compady f ooo seeated an

early stages of product life cycles. patented innovative products through
inicensing.

www.researchandranking.com
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Df 20kt /{a O6Toz hT tAQEmMS

Global CSM Market (US$bn) CSM market constitution globally
300
70 CAGR 10% —
200
CAGR 7% 150

150 /
107

100

50

® North America & Europe = [ndia

= China = Japan

2014 2019 2024 m Others
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Df 20t / N2 LJ tN.EiiSOU)\Z)f RESERREH -
Overview

Global Crop Protection Chemicals Market Segmentation by IPR, 2019
Market (US$ bn)

100

20 CAGR 7% 86
80
20 CAGR 5%

60

49

50

40

30

20

10

m Proprietary Off Patent = Generic = Proprietary

g FY14 FY19 FY24
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Investment Rationale

Differentiated business Robustorder book

model

RESVARCH'
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New launches to provide
growth momentum to

Acquisitionof Isagro

augurs well for PI Forayinto adjacent

spaces like Pharma

V Focusonallaspects V/ 2 YLJ ye Qa
between discovery
and marketing. Six years.

V Stronggrowth
prospects in CSM as
well as pan India
network in CPC
segment.

V Currentlythe order
book is valued at
US$1.5bn executable
in next 34 years.

V Technical
V Rampedup CSM
operations over the
years through
building relationships
with leading
innovator companies.

business space with
over two decades of
experience.

Inspired by Science

V Followsin-licensing
has grown~4xs in past

V Have managed to

domestic business Industries

V AcquiredisagroAsia
from IsagroS.p.An
2019.

V Markedforay into
pharma segment by
developing and
exporting early
intermediates.

model in domestic
agrochemical business

V Will help unlock
synergies for Pl
Industries by utilizing V Highest revenue per
L al 3thRgQa employee than large
distribution network. cappeers.

introduce new
products by partnering
with top global
Innovators.

understanding in CSM V Has built several stront V Utilization ofL a I 3 NX Bed#ter utilization.

brandsover the years
and some of the key
brands include
Nominee Gold,
OsheenBiovitaetc.

production plants for
agrochemical technica
grade manufacturing.

www.researchandranking.com



Differentiated Business Model PN

Global Export BusinesSSM

- ) Development ) - ) Manufacturing

Marketing & Regulatory
Distribution Services

Domestic Busines8rands

Q www.researchandranking.com




Consistent Growth In Order BodBurrently At US$ 1.5bnREsRanss

15,000
10,000

5,000

CSM Order book and revenue treRsif crg

9,826
7,095
5592 6,702
3,546
, 138 272 ,410 442
[ [ | [ | [ |
FY15 FY16 FY17 FY18 FY19

B CSM Order book ®CSM Revenue

10,678

|,884 I,466
ol L]

FY20

Inspired by Science

20
10

0

Robust growth in no. of molecules scaled to next level and
no. of molecules commercialized

18
8 6
2N B Fa E E
= ) m L [ ] ]
FY15 FY16 FY17 FY18 FY19 FY20

® No of molecules scales to next level
m No of molecules commercialized

Book to bill of CSM business over 4xs

6.0

5.0

FY15 FY16

2.2
4.9
4.4 4.8 4.3
4.0 31
3.0
2.0
1.0

FY1l7

FY18 FY19 FY20
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New Launches To Provide Growth Momentum To Do cH
Business

2.000 Domestic Formulation

1500 qu‘”lﬁ%
¢

1.000

.

Y11 FY12  FY13  FY14  FY1d  FY16  FY17  FY18  FY19  FY20 FY21E FYZ2E FYZ23E

(Rs cr)
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Integration Benefits FrolsagroAcquisition

The Plan

Domestic :
Marketihng —»  Merge with
|_' i JIVAGRO
O
7
g
(1]
L2
Manufacturing Merge with Pl

/CM Piece

Aim

V To be one of the leading
players in the horticulture
segment in India

V >20% CAGR growth over next
4-5 years

Manufacturing Site

V' Repurpose current
manufacturing set up to align
gAOK tLQa /{a

V Enhance capacity utilization
from current 2025% to >90%.

RESVARCH'
&RANKING

V

V

Portfolio of existing and
pipeline products.
Specialized marketing channe
field force and customer
connect.

Cross leveraging Ply R & Q3
specialized product portfolio
for horticulture.

Pipeline products of RIY R4 |Q &
CSM exports requiring scale up
and commercialization.
Insourcing of some of the
outsourced intermediates.
Synergies with BRIy R& Q4
neighboring operations.

www.researchandranking.com



Foray Into Pharma To Provide Incremental Growth

Opportunity

70.0

60.0

50.0

40.0

30.0

20.0

10.0

USs$
Bn.

Inspired by Science

Value of Indian retail pharma market to more th
double from US$25bn in FY17 to US$59bn in F

an

51.0
CAGR 15%
44.0
38.0
33.0
29.0
25.0 |

59.0

FYl17 FY18 FY19 FY20 FY21E FY22E FY23E

RESVARCH'
&RANKING

Y23E.

u Diversifying into adjacencies andukking existing operations.

Forayed into niche pharma space.

uIn Q1FY21, Pl Industries successfully developed advanced
intermediates for Favipirauvio be used in COVAD® drugs.

U Company has supplied to a few large pharma companies in Japa

India.

U Currently manufacturing intermediates for the Pharma sector as i

does not require any regulatory approvals.

N a

U.S. Active Pharmaceutical Ingredients (API) market size, by type of manufacturer,
2015 - 2027 (USD Billion)

i ||||II“|

2015 2018 2017 2013 2019 2021 2022 2023 2024 2025 2026 2027

| Captive APls = Merchant APls
Sowrce: wanw.grandviewresearch.com
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4,000
3,000
2,000
1,000

RevenuesKsin crsg) has grown at a CAGR of 19%

o
— N

Fyi2 N
FY13 N
I

Fyio N
Fyil

FY14
FY15
FY16
FY17
FY18
FY19
FY

30.0%

20.0%

10.0%

0.0%

EBITDA and PAT growth trajectory

o — (qV ™ < L0 O N~ [e0] (@) o
— — — — — — — — — — AN
> > > > > > > > > > >
L L L LL LL L L L LL LL LL

—e—EBITDA Margin —e—PAT Margin

40%
30%
20%
10%

0%

Healthy ReturiRatios with ROCE averaging at 26% and ROE
averaging at 29%

TN e

FY10
FY11
FY12
FY13
FY14
FY15
FY16
FY17
FY18
FY19
FY20

—e—ROCE =e—ROE

1500
1000
500

Stock Return45% CAGR over 10 years period

o — (qV ™ < Lo O N~ o0} [e)} o
— — — — — — — — — — AN
L L L L L L L L L L L
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Journey So Far And What We See Ahead PN

12,000 2,500
10,000 Revenue CAGRL3% ﬁ,ifé‘f\e CAB(;fZl% 2,000
5,000 PAT CAGR10% GR23%
Stock Price CAGR0% 1,500
6.000 Revenue CAGR28%
PAT CAGR39% L 000
4,000 Stock Price CAGRB0% ’
a/l/ - I
. [— — — I_ I- - - - - || [] L I I I
Rs. in FY11 FY12 FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21E FY22E FY23E FY24E FY25E FY26E
Crs. mmm Revenue mWPAT ——Share Price Rs

FY1115 FY1e20 FY2126

- Entry into sugarcane crop protectio
market with launch of COSKO.

- Established office in Germany - Entry into agro solutions. - Create synergies froisagroacquisition

- New manufacturing site dambusarGujarat - Ramp up oégrisolutions division.

- Acquisition ofsagroand foray into - Deploying QIP proceeds towards acquiring business

SN e £119 el Cone EETEN: pharma space. which matches with the return ratios of Pl industries

- Meaningfully ramping up the newly entered pharma

- QIP issue el

www.researchandranking.com
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Steady Asset Tumover And Healthy Oper@asiifiow  ResyareH

Pl Industries has consistently generated asset turnover of around 2.0xs. In FY20, the asset turnover s
decrease primarily due tgsagroacquisition. It is expected to inch back going forward.

Also the company is generating healthy operating cash flows to sustain capex going forward.

Asset turnover ( xs) steadily expected to Healthy operating cash flows to sustain capex
increase 1,400

25 5 3 1.200 1,168
2.1

N
H

1,040
1,000

822 795
800 702
592
600 473
400
200

FY20 FY21E FY22E FY23E FY24E FY25E FY26E

2.0

1.
1.
0.
0.0

o1
P
o

o

ol

Fy20 I
FY21E I o
FY22E IS
FY23E I
FY24E I
Fy2sE I D
Fy26E I

FY16
FY17
FY18
FY19

m Operating Cash Flow (in Crs)
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Peer ComparisorHistorical RESVARCH’
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Sales CAGR - FY15-20 EBITDACAGR 8 FY15-20
30% 30%
0, 0,
25% 24% 2504 25%
20% 20%
14%
15% 0
10% 0 150/0 9
10% l 4% 7% 10% 6% 7%
% ] 5% B
10 -1%
o . A% 0% 2
5%  PlInds UPL Rallis India ~ Dhanuka Bayer -5% Pl Inds UPL Rallis India Dhanuka Bayer
Agritech  CropScience Agritech CropScience
PAT CAGR 0 FY15-20 5 Year Stock Price CAGR
15% 13% 13% 40%
31%
0,
10% 30%
6% 20%
0,
5% 3% l 4% Lo 9% 11% 9% 9%
0
- L E B = =
Pl Inds UPL Rallis India ~ Dhanuka Bayer Pl Inds UPL Rallis India Dhanuka Bayer
Agritech  CropScience Agritech  CropScience
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Peer Comparison A

RoCE 6 PI Inds vs peers ROE 0 PI Inds vs peers
35% 28%
26% °
24%
22%
20% —

N
18% /{/
° 16% —
° e =— —— -0
10% 14% v
12%

5%

30%

25%

20%

15%

10%

o} o o L L L
d NG QN — N ™ 3 3 < ';'|J (L'\,J o“é
> > > N N N > > > N N N
b L L > > > 18 o 15 > > >
1 o o 1 o 15
—=- Dhanuka Agritech —=0== Bayer CropScience - Dhanuka Agritech 0= Bayer CropScience

rtictlare | Plinds || UPL || Rallis || DhanukaAgritech || BayerCropScience

| Fy22€| Fy23d| Fv22e (| Fy2se(| Fy2ee (| Fy2se (| Fy22e (| Fv23e (| Fy22E (| FY2sE |

) EPSRY l756.7|l 71.0|) 513 |) 586 |} 127 |) 143 |} 46.0 |} 504 |) 160.6 |} 187.4
A ZC:BAéC);R (FYZtI 33% I 36% I 17% I 21% I 12%

) PE Ja12() 329 |) 86 || 75 |} 228 |) 203 [} 163 |) 148 [} 327 |} 281
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Key Financials

Net Revenues
EBITDA
EBITDAnargins
AdjustedPAT
AdjustedPAT margins
AdjustedEPS

TotalDebt

Cash& Bank Balances

Debt:Equity(xs
ROCH%)
RoEH%)

PE(x9

FCFF
OperatingCash Flow

Inspired by Science

33,66  65,63¢
7,17¢ 15,42t
2139  23.59
4,566  10,79¢
13.69  16.59

30.C 71.C
4,95( 4,14¢
1,34: 26,89

0.2 0.1
2139 17.49
18.69  16.09
| 32.
(3,26¢ 3,21:
5,921 8,221

113,630 11.4% 22.59

28,751 16.2% 26.0Y
20,20z  15.9% 28.1%

132.¢  15.9% 28.1Y

3,321 29.3% -6. 4%

39,950 20.3% 16..1.41

0.__ 01 _ _0C
21.0 2729 18.8%
17.90 _ 25.5% _ 16,94
17.€

5,39¢_ _1.351 _ 19 95¢

10,482 —21 26C - 50001

RESVARCH'
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Net revenuesexpectedto grow at doublethe
pace which will lead to better earnings

growth coupledwith healthymargins

Cashon the booksis expectedto utilized
for new launchesn the domesticmarket
aswell astowardsR&D

Returnratios has been impacteddue to
Isagro acquisition and QIP This is
expectedo normalizegoingforward.

OperatingCashflows expectedto improve
with rampup of Isagro

www.researchandranking.com



REVIEW RANGE4,859 6,388 (5 Year)

FY26 Attached Multiple l
24% 120. 3,608 4,210 4,811
27% 138.¢ 4,165 4,859 5,553
30% 159.1 4,791 5,590 6,388
2014
Rs.278 7 5x 3 1x
2014 }
RS2 2.4X 4.6x

RESVARCH'
&RANKING
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Key Risks

Climatic and weather
conditions

Delay in commissioning of
new MPP plant

RESVARCH'
&RANKING

Raw material availability and
pricing pressure

Inability to find suitable
acquisition and deploy QIP
proceeds
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